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DEDICATION

To our supervisees and students,  
who have taught us many lessons  

about how to supervise.





CONTENTS

v

  Preface ix
  Acknowledgments  xvii
  About the Authors  xix
  About the Contributors  xxiii
   Voices From the Field

 CHAPTER 1 Introduction to Supervision  1
   Focus Questions  1
   Supervision Defined  2
   The Evolution of Supervision  3
   The Goals of Supervision  4
   Our Views on Goals of Supervision  4
   Establishing Goals With the Supervisee  6
   Becoming a Competent Counselor and Supervisor  7
   Perspectives on Supervision  8
   Summary  16
   Suggested Activities  17

 CHAPTER 2 Roles and Responsibilities of Supervisors 19
   Focus Questions  19
   Roles of the Supervisor  20
   Responsibilities of Clinical and  

    Administrative Supervisors 28
   Teaching Supervisees How to Use  

    Supervision Effectively 36
   Assisting Student Supervisees in Taking an  

    Active Role in Fieldwork Experiences 37
   Summary 40
   Suggested Activities 40
   Appendix 2A: Supervision Contract 42

 CHAPTER 3 The Supervisory Relationship 45
   Focus Questions 45
   Personal and Interpersonal Issues in Supervision  46
   Personal Variables Affecting the  

    Supervisory Relationship 54



vi CONTENTS

   Dealing With Value Conflicts in the  
    Supervisory Process 56 

   Tips for Effective Supervision  57
   Characteristics That Facilitate or Hinder  

    the Supervision Process 58 
   Conflicts Between Supervisor and Supervisee  59
   Preparing Supervisees for Challenges  60
   Challenges for Supervisors 67
   Summary 69
   Suggested Activities 70

 CHAPTER 4 Models of Supervision 71
   Focus Questions  71
   Understanding Models of Supervision 72
   Developmental Models 72
   Psychotherapy-Based Models 77
   Integrative Models of Supervision  85
   Developing Your Own Model of Supervision 92
   Summary  93
   Suggested Activities  94

 CHAPTER 5 Methods of Supervision 95
   Focus Questions  95
   Supervision Formats  96
   Methods Used in Supervision 105
   Using Technology in Supervision 112
   What Supervisors Say to Supervisees 117
   Developing Skills  117
   Other Considerations Regarding  

    Supervision Methods 120
   Summary 122
   Suggested Activities 122

 CHAPTER 6 Becoming a Multiculturally Competent Supervisor 125
   Focus Questions  125
   Embracing Multiple Identities and Intersectionality  

    in Supervision 127
   Failure to Practice Multicultural Supervision:  

    What’s at Stake?  129
   Defining Multicultural Supervision 129
   Practicing Multicultural Counseling  

    and Supervision 130
   The Multidimensional Model of Broaching Behavior:  

    Implications for Supervisors and  
    Counselor Educators 131

   Using the MSJCC to Guide Supervisory Practice 135
   Assessing Multicultural and Social Justice Counseling 

    Competence in Supervision 141
   Practicing Affirmative Supervision 143



viiCONTENTS

   Supervising International Trainees in  
    Counselor Education Programs  146

   Cross-Cultural Supervision Abroad 147
   Supporting Trainees Serving Clients With Disabilities 149
   Spirituality as a Facet of Multicultural Supervision 152
   Using Technology Effectively to Create Inclusion  155
   Summary 156
   Suggested Activities  157

 CHAPTER 7 Ethical Issues and Multiple Relationships  
  in Supervision 159

   Focus Questions  159
   Ethical Issues in Clinical Supervision  160
   Competence of Supervisors  164
   Incompetent or Impaired Supervisors 166
   Incompetent Supervisees 168
   Multiple Roles and Relationships in the  

    Supervisory Process  175
   Combining Supervision and Counseling  186
   Changing Roles and Relationships  187
   Summary 188
   Suggested Activities 188

 CHAPTER 8 Legal and Risk Management Issues  
  in Supervision 191 

   Focus Questions 191
   Legal Primer  192
   Duties to Warn, Protect, and Report  200
   Risk Management in Supervision  200
   Disciplinary Supervision  203
   Risk Management and Dealing With  

    Multiple Tasks in the Supervisory Process  204
   Ethical and Legal Perspectives on  

    Counseling Minors  214
   Summary  216
   Suggested Activities  217

 CHAPTER 9 Crisis Management in Supervision 219 
   Focus Questions 219
   Crisis Defined 221
   The Supervisor’s Roles and Responsibilities  

    in Crisis Situations 221
   Becoming an Effective Crisis Supervisor 222
   A Framework for Crisis Management:  

    What Every Supervisor Needs to Know 225
   The CARE Model of Crisis-Based Clinical Supervision 227
   Mass Trauma Counseling Guidelines 229
   Psychological First Aid 230
   Understanding Specific Crisis Situations 231
   Caring for the Caregiver 242
   Summary  244
   Suggested Activities 245



viii CONTENTS

 CHAPTER 10 Evaluation in Supervision 247 
   Focus Questions 247
   Codes of Ethics and Evaluation 248
   Gatekeeping and Evaluation  248
   Diversity and Evaluation 251
   Essential Features of Evaluation 251
   Evaluation of the Supervisor 254
   Guidelines for Conducting Evaluations 255
   Initial Assessment of Supervisees  259
   Evaluation Methods 260
   Test Your Evaluation Skills 261
   Writing Letters of Recommendation 263
   Summary 265
   Suggested Activities  265
   Appendix 10A: Supervisee Evaluation of Supervision 267
   Appendix 10B: Practicum Evaluation Form 269
   Appendix 10C: Supervisee Performance Evaluation 272

 CHAPTER 11 Becoming an Effective Supervisor   275
   Focus Questions  275
   Qualities of an Effective Supervisor  275
   Struggles of Beginning Supervisors  284
   Our Thoughts on Becoming an Effective Supervisor  285
   Finding Your Own Style as a Supervisor  285
   Where Can You Go From Here? 286
   Summary 286
   Suggested Activities  287

  References 289
  Subject Index 301
  Name Index 314



PREFACE

ix

The field of supervision has rapidly emerged as a specialty area in the helping professions. 
In the past, supervisors often learned how to supervise based on their own, and often 
limited, experiences when they were supervisees. Few professional standards specifical-
ly addressed supervision practices, and separate courses in supervision were rare. Today 
the trend is toward including a course in supervision in graduate programs in the help-
ing professions, especially in doctoral programs. If there is not a separate course, topics 
of supervision are frequently incorporated into one or more courses. Higher education 
accreditation boards, such as CACREP, provide specific requirements for supervision of 
entry-level professional practice in practicum and internship. They also outline required 
supervisor qualifications. In addition, state licensing and certification boards are increas-
ingly requiring formal training in supervision as a part of the licensing and certification 
process. To practice as a supervisor, it is now mandatory to complete coursework or to take 
continuing education workshops in supervision and show evidence of competence not 
only in skills and techniques but also in supervisory processes and procedures.

This book is a practical guide to becoming a supervisor that is informative, interest-
ing, personal, encouraging, and challenging. We address topics essential to becoming 
an effective supervisor, emphasizing the knowledge and skills new supervisors need to 
supervise others in a variety of settings. We believe one of the best ways to learn how 
to supervise is for new supervisors to reflect on what they have learned from their own 
supervision.

The information provided and our suggestions for becoming a supervisor are based 
on both the supervision literature and our collective professional experience in super-
vision. Throughout this book we discuss the ethics and professional codes and the rele-
vant literature, but we also state our own position on these topics and offer commentary 
on how we might approach various cases. Each of us presents a detailed personal per-
spective on our journey to becoming a supervisor (see Chapter 1), and Personal Per-
spectives are featured throughout the chapters to enhance many of the topics. We 
balance theory with personal beliefs, attitudes, and relevant experiences regarding su-
pervision. A unique feature of this book, Voices From the Field, provides a glimpse into 
the experiences of other practicing supervisors on key issues in the practice of supervision. 
Forty-nine separate essays provide diverse perspectives on a wide range of topics in 
clinical supervision.

We do not present a single best approach to supervisory practice. Instead, we en-
courage reflective practice and ask supervisors and supervisees to integrate their own 
thoughts and experiences with our presentation of the material in each chapter. Most of 
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all, we recommend that readers continually reflect on what supervision has been like for 
them at various stages of their professional development. It is important to have both a 
solid foundation of the theories and methods of supervision and an understanding of 
what has been learned from their own experiences as a supervisee and as a supervisor.

This book has a practical emphasis, including tips for practical application, case 
examples, sample forms, interactive questions, and activities that can be done in 
small groups. It is designed as a practical guide for new and practicing supervi-
sors, but it can also be a primary or supplementary text in a variety of doctoral and 
master’s-level courses.

Clinical Supervision in the Helping Professions: A Practical Guide (Third Edition) is ap-
propriate for use in counselor education, counseling psychology, clinical psychology, 
marriage and family therapy, human services, social work, school counseling, mental 
health counseling, rehabilitation counseling, addiction counseling, psychiatric nursing, 
and other mental health specializations. It is an ideal resource for practicum, fieldwork, 
and internship seminars in these disciplines and for advanced undergraduate courses 
in human services and social work programs. In addition, this book can be used as a 
resource for both prelicensed professionals and practicing supervisors.

Getting the Most From This Book

This book is different from traditional textbooks in supervision; it is an interactive tool 
that will assist you in formulating your own perspective on supervisory practice. The 
many questions and exercises interspersed throughout the text are intended to stimu-
late you to become an active learner. If you take the time to think about the chapter focus 
questions and do the suggested activities at the end of each chapter, your learning will be 
more meaningful and personal. Supervision is not a topic that can be mastered solely by 
reading about theory and research. Supervision is best learned by integrating the theo-
retical material with your own supervision experiences.

Overview of the Book

Each chapter focuses on a specific aspect or dimension of supervision that is vital to 
effective supervision. Here is what you can expect in each chapter:

• Chapter 1 lays the groundwork by defining supervision and discussing the goals 
and objectives of supervision. In line with the personal focus of the book, each 
author offers her or his unique perspective on supervision and highlights some of 
the experiences that have shaped their views.

• Describing the multiplicity of roles that supervisors may need to adopt, ranging 
from teacher and coach to administrator and empowerer, Chapter 2 focuses on the 
supervisor’s roles and responsibilities. The chapter also explores how supervisees 
can get the most from their supervision and fieldwork experiences.

• The quality of the supervisory relationship is of paramount importance, and 
Chapter 3 focuses on factors, issues, and characteristics of supervisors and super-
visees that facilitate or hinder the supervision process. Conflict in the relationship 
and other challenging situations are addressed as well.

• Chapter 4 describes several current models of supervision. Therapeutic approach-
es as well as models developed specifically for clinical supervision such as devel-
opmental and integrative approaches are examined.

• Chapter 5 focuses on the practical methods used in supervision and explains how 
various methods can be implemented in an integrated supervision model.

• Chapter 6 addresses the importance of developing multicultural competence as a 
supervisor as well as preparing trainees to be competent in serving diverse client 



xiPREFACE

populations. Supervisors have a responsibility to model social advocacy for their 
trainees and to encourage trainees to carry out this important function in their 
work with clients.

• Ethical issues and multiple relationships are the focus of Chapter 7. This discus-
sion addresses what every supervisor needs to know about ethical supervisory 
practice and teaching supervisees to practice ethically. Important issues dealing 
with impairment and incompetence and recognizing ethical violations are also 
discussed.

• Chapter 8 is devoted to legal and risk management issues. Given today’s litigious 
climate, supervisors need to have a basic understanding of the legal issues they 
might encounter. This legal primer includes an extensive list of risk management 
strategies relative to supervision.

• Most trainees are ill equipped to handle crisis incidents. Chapter 9 explores the 
responsibilities of supervisors in guiding supervisees through crisis situations. 
Preparing supervisees to competently navigate through client crises and the spe-
cial role supervisors may fulfill to support supervisees in the aftermath of crises 
are important components of crisis management.

• Chapter 10 explores evaluation, a critical component of ethical supervision that 
sets supervision apart from counseling and psychotherapy. The evaluation process 
tends to cause both supervisees and supervisors a great deal of anxiety. Under-
standing the process and methods of evaluation will help supervisors approach 
this task with a clearly defined plan and, consequently, with less anxiety.

• Chapter 11 paints a picture of the effective supervisor and encourages you to con-
tinue your journey down the path toward your own style of supervision.

The Suggested Activities at the end of each chapter are designed to augment your 
professional development. These activities will aid you in thinking about and reflecting 
on what you have just read. For students and supervisees, this can be a way to bring 
more thought to your supervision sessions. For supervisors, this may give you some 
ideas for topics to discuss with supervisees. These activities can be adapted for individ-
ual work or group discussion.

What’s New in the Third Edition of  
Clinical Supervision in the Helping Professions: A Practical Guide

The Third Edition has been reviewed and updated with current research, concepts, and 
practice in clinical supervision. The following chapter-by-chapter list highlights material 
that has been added, updated, expanded, and revised for this new edition.

Overall Changes

• Voices From the Field features 45 contributors who share their perspectives on key 
topics in each chapter. These contributors represent a broad cross-section of clinicians 
with a range of professional experience, and many of them are considered leading 
experts in their specialty field.

• All citations have been reviewed and updated to provide the most current literature 
and reasearch.

• Recent disasters, crises, and social changes in the United States have altered the 
social landscape, affecting clients, supervisees, and the practice of supervision. The 
text in this edition reflects the changing roles of those in the helping professions.

• The relevant codes and regulations pertaining to supervision have been updated.
• The role of technology in supervision (and in counseling more generally) has ex-

panded in recent years, and the global coronavirus pandemic is forcing an even 
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more expansive use of online supervision methods. The pros and cons and a cau-
tionary tale regarding distance counseling and supervision are explored through-
out the book.

Chapter 1: Introduction to Supervision
• The authors’ Personal Perspectives are updated to reflect their current professional 

activities.
• Key goals of supervision are defined and discussed.
• Increased attention is given to the differences between administrative and clinical 

supervision.

Chapter 2: Roles and Responsibilites of Supervisors
• New supervisor roles include the supervisor as role model, crisis manager, and 

technology consultant. These roles are identified and discussed in detail.
• A contributor captures the essence of how supervisors often serve in the role of a 

mentor.
• The ethical and professional standards regarding roles and responsibilities of a 

supervisor have been updated.
• A completely revised Supervision Contract is included in Appendix 2A.

Chapter 3: The Supervisory Relationship
• Recent research indicating that a functional supervisory relationship is essential 

to facilitating supervisee self-disclosure is provided.
• New information is provided to aid supervisors in managing their countertrans-

ference with supervisees.
• Multicultural diversity competence is presented as an ethical imperative in supervision.
• A new Voices From the Field offers suggestions for ways a supervisor can manage 

parallel process with a supervisee.
• An updated discussion of “ethical bracketing” is presented as a means for super-

visees to become aware of value conflicts they may have with clients.
• A new Voices From the Field reveals the doubts and fears that most novice super-

visees experience.

Chapter 4: Models of Supervision
• Discussion of second-generation models of supervision and neuro-informed con-

structs in supervision have been added.
• A new Voices From the Field describes neuro-informed clinical supervision.
• Psychotherapy-based supervision models have been revised.
• A new section describes the common factors discrimination model.
• A comprehensive description of the new team-based supervision model developed 

by one of the authors provides a practical approach that enriches supervisees’ 
learning.

Chapter 5: Methods of Supervision
• An updated and expanded treatment of individual supervision, triadic supervi-

sion, and group supervision is provided.
• Eight contributors share their expertise in Voices From the Field on various as-

pects of methods of supervision.
• A revised discussion of peer supervision groups highlights the value of this ap-

proach to supervision.
• New discussions on the cotherapy method in supervision and using technology in 

supervision are featured.
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• Contributors address training counselors to provide online supervision, ethical 
considerations for online supervision, and teaching supervision online.

• A new section describes developing communication skills.
• A discussion of deliberate practice for clinical supervision and training has been added.

Chapter 6: Becoming a Multiculturally Competent Supervisor
• Nine contributors share their expertise in Voices From the Field.
• The Multicultural and Social Justice Counseling Competencies are described.
• A new section is devoted to embracing multiple identities and intersectionality in 

supervision.
• Several new Voices From the Field shed light on what is involved in becoming a 

multiculturally skilled supervisor, and a new section highlights the implications of 
failing to practice multicultural supervision.

• Practicing multicultural counseling and supervision competently is given in-
creased attention.

• Ethics codes and standards regarding multicultural supervision have been revised.
• The concept of broaching behavior in clinical supervision is explained, and a con-

tributor shares her perspective on training counselors and supervisors to broach 
effectively.

• Multicultural and social justice competencies are provided as a guide to supervi-
sory practice.

• The concept of modeling social advocacy is explained, and a clinical supervisor shares 
her thoughts on a social justice and advocacy approach to clinical supervision.

• Practicing affirmative supervision is defined and explained.
• A new section describes supervising international trainees in counselor education 

programs, and another new section supports trainees serving clients with disabilities.
• The discussion of spirituality as a facet of multicultural supervision has been re-

vised and expanded, and contributors share their views on addressing spirituality 
and religion in supervisory relationships.

• Using technology effectively to create inclusion is addressed.

Chapter 7: Ethical Issues and Multiple Relationships in Supervision
• The discussion of how ethical standards provide a framework for understanding 

multiple roles and relationships has been updated.
• Revised sections deal with problematic behavioral characteristics of trainees, moni-

toring trainee competence, and professional competence problems of supervisees.
• A revised and expanded discussion of the codes of ethics and supervisors’ ethical 

responsibilities deals with supervisee incompetence and reasons for dismissal of 
students from a training program.

• A counselor educator discusses a host of issues in the remediation in clinical supervisees.
• The section on managing multiple roles and relationships in the supervisory pro-

cess has been revised and expanded.
• A counselor educator shares her views on managing boundaries in supervision.
• A new section on managing boundaries in social media explores the ethical im-

plications for clinical supervision, and a contributor explains how she establishes 
boundaries with clients using technology.

• The discussion on sexual intimacies in the supervisory relationship has been 
updated.

Chapter 8: Legal and Risk Management Issues in Supervision
• Three counselor educators and attorneys reviewed this chapter and contributed 

Voices From the Field on various aspects of legal and risk management.
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• Risk management strategies in clinical supervision are presented, including de-
signing a supervision contract to limit legal liability.

• A new section explains the unique challenges supervisors face when working with 
school counselor interns.

• Revised and updated ethical standards regarding legal issues are presented.
• A contributor explains the complications and the pitfalls of dealing with child cus-

tody cases in supervision.
• A contributor offers advice for supervisees on measures to take to avoid legal 

problems and problems in applying for licensure.
• There is a new discussion on disciplinary supervision.
• A new section highlights ethical standards and legal perspectives when counseling 

minors.
• Expanded coverage has been devoted to supervising trainees in school counseling.

Chapter 9: Crisis Management in Supervision
• Revised ethics codes and standards for managing crisis situations in supervision 

are described.
• Updated research findings are presented on the high levels of stress and burnout 

for crisis workers.
• The role of supervisors in helping supervisees manage complex situations during cri-

ses is expanded, and information about emergency preparedness has been added.
• A new section on the CARE model of crisis-based clinical supervision brings a 

practical perspective to clinical supervision.
• A contributor shares his thoughts on the challenges of coping with a pandemic, 

such as COVID-19.
• A section has been added on mass trauma counseling guidelines, and there is a 

new section on psychological first aid.
• Updated information is given on suicide and suicide attempts.
• Five new contributors of Voices From the Field address various aspects of crisis 

management.
• The need to care for the caregiver and an emphasis on self-care for supervisors 

and supervisees is expanded.

Chapter 10: Evaluation in Supervision
• Increased emphasis is given to the importance of evidence-based supervision 

techniques.
• Revised ethics codes and standards regarding evaluation in supervision are 

presented.
• A section on gatekeeping and evaluation has been added, and a contributor shares 

her experience of gatekeeping in supervision.
• A contributor explores the balance between evaluative aspects of supervision and 

creating a safe climate conducive to effective supervision.
• A new section deals with diversity and evaluation.
• A new section describes team feedback as a way for supervisees to develop skills.

Chapter 11: Becoming an Effective Supervisor
• Four new contributors add their Voices From the Field regarding effective 

supervisors.
• Increased emphasis is given to the supervisory relationship as being central in 

effective supervision.
• There is a revised and expanded discussion of the characteristics of an effective 

supervisor.
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Sharing our personal perspectives and hearing directly from practicing supervisors 
and counselor educators brings the practice of clinical supervision to life. We hope this 
book empowers you to find your own voice and inspires you to seek your own style 
as a supervisor. In Voices From the Field, supervisors from different professional back-
grounds and with varying levels of experience candidly describe some of the challenges 
they have faced as well as the joys of supervising. The 45 contributors, most of whom are 
new to this Third Edition, add rich diversity to our discussions. If this book engages you 
in a personal as well as an academic way, and if it raises questions for your reflection, our 
purpose will have been achieved.
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